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Foreword

All Canberrans have a shared responsibility to work in partnership, to improve outcomes and opportunities for people with disabilities in the ACT. In 2002, people with disabilities expressed their Vision that:

 All people with disabilities achieve what they want to achieve live, how they choose to live and are valued as full and equal member members of the ACT community

Challenge 2014: a ten year vision for disability in the ACT expands on this Vision, setting out the goals, which underpin the Vision, and that people with disabilities rightly deserve and can expect to achieve.

The next ten years will be a crossroad period for Canberra. We will be judged on our achievements in making Canberra inclusive to all people and our preparedness to support the aspirations that people with a disability have made clear in Challenge 2014. 

Working together, people with a disability, their families and carers, the broader community and all areas of government must not waste the opportunity to move the ACT closer to a community that embraces diversity.

The Future Directions: A Framework for the ACT 2004-2008 provides the community and the ACT Government, and in particular the Department of Disability, Housing and Community Services, with a framework to support all people with disability to realise their vision and their rights to self-determination, respect, dignity and participation at all levels in the community. In particular, it looks to strategies that minimise the effects of disability and support greater independence for people who require sustained ongoing support. 

Jointly, the ACT community and its government will have multiple windows of opportunity to support all people to reach their potential, make a contribution and to share in the benefits of living in a great and vibrant community such as Canberra. The ACT Government has recognised this in its vision for Canberra, as outlined in The Canberra Social Plan:

All people reach their potential, make a contribution and share the benefits of our community

I sincerely believe that there is a community spirit that can be harnessed to guide us closer to the Vision and that Future Directions: A Framework for the ACT 2004-2008 creates a platform of opportunities to make positive change for people with disabilities, their families and carers in the ACT. 

I would especially like to acknowledge all who have made significant contributions, specifically the ACT Disability Advisory Council, the Disability Reform Working Groups and the many other people involved in the development of Future Directions: A Framework for the ACT 2004-2008. 

I commend the outlook and the aspirations of people with disabilities. I look forward to the Vision starting to become reality over the next four years.

Bill Wood MLA

Minister for Disability, Housing and Community Services

Executive Summary

In the ACT one in every six people identify as having a disability
.  One in seven provide unpaid care to family members, friends or neighbours.

People affected by disability can and do contribute to the ACT community and to the people who live alongside them in their community.  In 2001 a Board of Inquiry into Disability Services found that the rights and interests of people with disability had not been effectively protected by the policies and systems operating in the ACT.  The Government’s response to the Board of Inquiry laid out a framework to address this.  

Future Directions 2004-2008 builds on the implementation work already undertaken within the context of the Government’s response to this enquiry and is underpinned by the Vision for all people affected by disability in the ACT, the Social Plan and the Social Compact.

Future Directions 2004-2008 sets out four strategic directions:

· Influencing policy and culture to promote an inclusive society

· Strengthening the capacity of people with disabilities, their families and carers to maximise control over their lives

· Improve planning and use of available funding to meet the needs of people requiring ongoing support
· In partnership with the community sector, strengthen the sustainability and responsiveness of the service delivery sector.

These directions are intended to benefit all people with disabilities. Each strategic direction identifies the aims, objectives, actions to date and priorities for development in 2004-2008. Strategic Directions 3 and 4 are most relevant to people who have an intellectual, sensory and/or physical disability, who are under the age of 65 years and who are eligible for Disability ACT funding under the Commonwealth State/Territory Disability Agreement (CSTDA).  

Future Directions identifies some of the actions undertaken to date and Priorities for 
2005-2008.  As this is a living document and the intention is to develop planning alongside the community it is intending to serve, Disability ACT will continue to engage with the community to refine actions to date and prioritise and identify future actions on an annual basis.

Preamble

The ACT Government has a commitment to supporting and encouraging people with disabilities to participate in the community and reach their potential. 

As part of this ongoing commitment, the ACT Government established a new Department of Disability, Housing and Community Services on 1 July 2002, in response to the Board of Inquiry into Disabilities Services. The new Department included a dedicated disability agency, Disability ACT.   

The ACT Government acknowledges that improving outcomes for people with disabilities is a shared responsibility between all people affected by disability, the broader community and all areas of government.  As part of this shared responsibility, partnerships have been developed that will enhance and improve opportunities for people with disabilities.

Vision

In implementing many of the recommendations from the Board of Inquiry, there is now a greater emphasis on involving people with disabilities, their families and carers in the development and delivery of policy, programs and services.  

In 2001 the Disability Reform Group was established to provide advice to government in developing its responses to the Board of Inquiry into Disability Services in the ACT (The Gallop Report). The Disability Reform Group consisted of community and government representation. It has since disbanded.

One of the many key outcomes from the Disability Reform Group was the development of a Vision and Values statement (Attachment A). The statement articulates an overarching set of values that will inform policy and program development across Government and community sectors and support people with disabilities to live the way they want, achieve what they want to achieve and be valued as full and equal members of the community. Disability ACT has adopted the Vision and Values statement.

The statement starts from the assumption of full citizenship of people with disabilities. Building on this base, its purpose is to: 

· inspire and guide strategic planning across the sector;

· identify behaviours and attitudes asked of those involved in the delivery of services; and 

· describe the kind of community environment to which we aspire. 

In March 2003, Disability ACT undertook a consultation process with representatives from the Government and the community to develop an increased understanding of the meaning and practical relevance of the Vision and Values statement. The aspirational statement developed, Challenge 2014- A ten year vision for disability in the ACT, challenges the whole community to take responsibility for effective change. Challenge 2014 is a companion document to Future Directions 2004-2008.

Challenge 2014 aims to articulate goals, provide direction and an avenue for all people with disabilities to contribute in their own way for better outcomes for the whole community. 

There are three components to Challenge 2014:

· the role of the whole community in realising the challenge;

· a description of what the vision could look like in practice for all people with disabilities, their families and carers; and

· specific outcomes for people at different stages of their lives.

Disability ACT responds to the aspirations outlined in the Vision and Values statement and Challenge 2014- A ten year vision for disability in the ACT through Future Directions 2004 - 2008. 

Future Directions will facilitate a whole of Government approach for integration across Government agencies, programs, policies and services and assist communication with the community by taking a practical approach to Challenge 2014.

Disability ACT

Disability ACT’s role is to plan, co-ordinate, facilitate and, where necessary provide and monitor services for people with disabilities in the ACT and the people who care for them. This role is carried out within the strategic direction of the Department of Disability, Housing and Community Services.

Disability ACT has a mandate from the ACT Government to pursue the achievement of the Vision for all people with disabilities in the ACT.  The Vision is that:

All with people with disabilities achieve what they want to achieve, live how they choose to live, and are valued as full and equal members of the ACT community. 

Disability Advisory Council

The current ACT Disability Advisory Council, established in May 2003, replaced The Disability Reform Group and the former Disability Advisory Council, which terminated in February 2003. 

The role of the Council is to independently advise and make recommendations to the Minister for Disability and other Ministers, as appropriate, across a range of issues in relation to people with disabilities. 

The Disability Advisory Council has representation from a broad cross section of the disability community. Representatives from Disability ACT, Department of Disability, Housing and Community Services and the Commonwealth Department of Family and Community Services hold ex-officio positions on the Council.

Disability Reform Working Groups

Five working groups were established to consider key issues raised by the Board of Inquiry into Disability Services 2001 and the Disability Reform Group.  These working groups examine the following issues:  

· Access, Eligibility, Funding 

· Legislation 

· Housing and Tenancy

· Quality and Standards 

· Workforce Development. 

Members of the groups come from a wide range of backgrounds and circumstances including:  people with disabilities; parents of people with disabilities; carers; community support workers; academics; Disability ACT staff; other government staff; and people with particular expertise in disability or a related field.

The Disability Reform Working Groups continue to be involved in development of policy guidelines and will play a key role in the implementation of Future Directions.   

Policy Context

National Framework

Commonwealth/State Territory Disability Agreement (CSTDA)

Commonwealth, State/Territory Governments, as parties to the Third Commonwealth State/Territory Disability Agreement (CSTDA), seek to work cooperatively to build inclusive communities where people with disabilities, their families and carers are valued as equal participants in all aspects of life.  It is based on the premise that communities are enriched by the inclusion of people with disabilities.  The ACT has agreed to the incremental implementation of the five strategic priorities in the CSTDA over the next four years.  These priorities are:

1. strengthen access to generic services for people with disabilities;

2. strengthen across government linkages;

3. strengthen individuals, families and carers;

4. improve long term strategies to respond to and manage demand for specialist disability services; and

5. improve accountability, performance reporting and quality.

Local Frameworks

Building Our Communities: The Canberra Social Plan

The Canberra Plan comprises three elements – The Economic White Paper, Building Our Communities: The Canberra Social Plan and The Canberra Spatial Plan. Building Our Communities: The Canberra Social Plan was released in February 2004 and provides a framework to guide government and community decision making on social policy over the next 10 to 15 years. The Plan is underpinned by the vision of a community where “All people reach their potential, make a contribution and share the benefits of our community”.  

A key goal of the Building Our Communities: The Canberra Social Plan is to “promote the inclusion of people with a disability in all areas of the ACT community”. (The Canberra Social Plan, Priority 2: Respect, diversity and human rights) It states that all people with disabilities have a right to be an equal member of the ACT community, recognising that the care of people with disabilities is a shared responsibility of community, government and families.  

ACT Human Rights Act 2004

The ACT Human Rights Act 2004 came into effect on 1 July 2004.  It protects a number of very basic human rights such as the right to protection against discrimination, the right to life, the right to physical wellbeing, the right to privacy, the right to equality before the law, the right to a fair trial and the right to be free from forced work. 

The ACT Human Rights Act 2004 places an obligation on all Government agencies to interpret and apply statutes and statutory implements in a way that is consistent with the rights set out in that Act.

ACT Territory Plan

The ACT Territory Plan recognises the needs of people with disabilities in all facets of urban planning, including in particular the design and operation of transport and access systems, and the assessment of development proposals.  The plan seeks to improve the physical accessibility of places people access everyday such as houses, shops and government facilities.

The ACT Disability Services Act 1991

The ACT Disability Services Act 1991 is the legislation that enshrines the basic rights and equality of people with disabilities.  The Act also defines objectives for the development and implementation of programs and services for people with disabilities, emphasising:

- 
achievement of maximum potential

- 
integration into the community

- 
a better quality of life

- 
a positive image 

- 
innovation in service provision

· flexibility and responsiveness

The ACT Disability Services Act 1991 must be interpreted and applied in a way which is consistent with the ACT Human Rights Act 2004.

Caring for Carers Policy

The Caring for Carers Policy, released in December 2003, is the ACT Government’s commitment to better acknowledge Carers and address their needs. The policy seeks to achieve the following outcomes for carers on a whole of government basis:

· carers have the right to decide whether to take on or continue the role of carer and are supported in their choices

· the health and well being of carers is supported through services and programs that are flexible and responsive to individual needs and circumstances

· resources are available to provide timely and adequate assistance to carers

· affordable services of a high standard are available to people who need care, complementing the role of the carer

· the critical contribution of carers is recognised, valued and promoted in the community

· the carer and the person receiving care are regarded as a partnership, in which each person has rights and responsibilities

· organisations welcome and support carer participation at all levels of decision-making, with respect for the rights and choices of people receiving care.

Access to ACT Government Strategy

In July 2003, the ACT Government launched its Access to ACT Government Strategy. The aim of the Strategy is to improve the accessibility of Government facilities and services for people with disabilities. The Department of Disability, Housing and Community Services has been tasked to assist Agencies and to co-ordinate the development of a whole of government Access to ACT Government Strategy. The Department views it as an ongoing project.  The ACT Disability Advisory Council played a key role in developing the Strategy.

Employment Strategy

Disability ACT and Chief Minister’s Department are continuing to work collaboratively to develop an Employment Framework for improving employment outcomes for people with disabilities in the ACT Public Service. The Employment Framework links closely with the objective of the Access to Government Strategy of ensuring that Government is accessible to members of the ACT community who have a disability.

ACT Mental Health Strategy and Action Plan 2003 – 2008

The ACT Mental Health Strategy and Action Plan 2003 –2008 sets the direction for the delivery of mental health care in the ACT for the next five years. Many of the philosophies and objectives in this Strategy and Plan are consistent with those which underpin Future Directions.

Department of Disability, Housing and Community Services Strategic Plan

The Department has an important responsibility to contribute to the delivery of the ACT Government’s vision as stated in The Canberra Plan. 

In this context, the Department’s Statement of Purpose is that:

We deliver high quality, co-ordinated services to significant sectors of the community through engaging and involving our clients, building community partnerships, contributing to good governance and performing as a best practice organisation.

Supporting this Statement of Purpose, the Department has five Strategic Themes:

1. Engaging and Involving Our Clients

2. Improving Outcomes for Our Clients

3. Building Better Community Partnerships

4. Serving and Contributing to Good Governance

5. Performing as a Best Practice Organisation

Consultation 

An extensive consultation process was conducted by Disability ACT, Rogan, Porcino and Ryan Consulting (RPR Consulting) and co-facilitated by two members from the disability community between 6 May and 18 June 2004, to further develop Future Directions 2004-2008. 

A draft Future Directions 2004-2008 discussion document had been developed to the stage where it could be tested with a broad range of stakeholders to consult on the issues and priorities for people with disabilities, their families and carers, government and non-government agencies. The aim of the consultation was to ensure that issues and priorities identified by stakeholders were consistent with directions outlined in the document.

The consultation process comprised of:

· public forums

· focus groups

· private interviews

· written responses

· meeting of across government services

· meeting with service providers. 

Implementation and Evaluation
Future Directions 2004-2008 sets out four strategic directions:

1. Influencing policy and culture to promote an inclusive society
2. Strengthening the capacity of people with disabilities, their families and carers to maximise control over their lives
3. Improving planning and use of available funding to meet the needs of people requiring ongoing support

4. Partnering with the community to strengthen the sustainability and responsiveness of the service delivery sector.

Future Directions identifies
 some of the actions undertaken to date and Priorities for 
2005-2008.  As this is a living document and the intention is to develop planning alongside the community it is intending to serve, Disability ACT will continue to engage with the community to refine actions to date and prioritise and identify future actions on an annual basis.

Annual action plans will identify priority actions, establish the timeframes for achievement and be reviewed on an annual basis.  The implementation of Future Directions will be conducted within available budget (Attachment B).  Resource implications will be fully costed as priorities develop.  Implementation of actions will be subject to availability of the resources and identified priority.

Evaluation and monitoring of Future Directions is being considered within the framework of a community partnership approach.

Through Future Directions, Disability ACT moves forward in the context of significant developments in vision, policy, and practice regarding disability supports and services.  These developments will shape a strong climate for the inclusion of people with disabilities in the international, national and ACT community.  

Demographic link to Strategic Directions

Fig 1: Proportion of the ACT population with a disability
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(ABS Survey of Disability Ageing and Carers, 1998)

To be eligible for Disability ACT funding a person must have a physical, intellectual, cognitive and/or sensory disability that manifests itself before the age of 65 years and that requires sustained assistance. The person must also be a resident of the ACT. In addition, funding programs will often have defined target areas and priority of access criteria.

While some people with disabilities either do not meet the eligibility criteria for Disability ACT funded services and support (for example over 65 years of age or solely affected by mental illness) or require specialist or personal support services from programs offered by agencies other than Disability ACT (for example, Home and Community Care, psychiatric, clinical or other health services), it is intended that all will benefit from improved networking and broader shifts in policy that encourage greater participation and self-determination.

Disability ACT has used the best available estimates, the 1998 ABS Survey of Disability, Ageing and Carers
, to identify the proportion of the population with a disability in the ACT:

All people with disabilities

In 1998, an estimated 17.2% of the ACT population (53,100 people) identified as having a disability.  This includes all people with disabilities, with no differentiation based on age, type or severity of disability, level of assistance needed, or when/how the disability was acquired.  

Actions under Strategy One - Influence policy and culture to promote an inclusive society target this demographic profile. 

. 

People with disabilities who need assistance

An estimated 9.5% of the ACT population (29,500 people), identified as needing some form of assistance as a result of their disability.  Informal networks of families, friends and community supports provide the majority of support. 13.2% of males and 15% of females are recognised as carers, with 0.6% of the males and 2.7% of the females identifying as the primary carer of a person with a disability.  

Actions under Strategy Two - Strengthening the capacity of people with disabilities, their families and carers to maximise control over their lives targets this demographic profile.

People requiring ongoing, sustained support 

An estimated 3.5% of the ACT population under the age of 65 (10,700 people), identified as experiencing profound or severe restrictions as a result of their disability. These restrictions were in the areas of communication, mobility and self-care, and result in an ongoing need for sustained support.  

Strategies Three and Four – Improve planning and use of available funding to meet the needs of people requiring ongoing support and in partnership with the community sector strengthen the sustainability and responsiveness of the service delivery sector – that are most relevant to people who have an intellectual, sensory and/or physical disability who are under the age of 65 years and who are eligible for Disability ACT funding under the CSTDA.
The characteristics and support needs of people with disabilities varies widely within the ACT.  Under the broad definition used in the statistics outlined here, disability refers to impairments, limitations or restrictions in everyday activities regardless of cause, type or severity of disability, the age of onset, or the level of assistance needed. 

The number of people in the ACT population affected by disability is the result of a number of factors, including shifting population patterns and changes in the incidence and prevalence of various disabling conditions. To better inform our planning process, Disability ACT has conducted an analysis of relevant population changes and changes in the prevalence of disability. 

The forecast trend for population growth in the ACT over the next 10 years is for a 13% increase in the general population, with a 3% increase in children aged 0-14, a 34% increase in people aged 55-64, and a 54% increase in people aged 65 and over (Fig 2). 
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Fig 2: Forecast % increase in ACT population 2003 –2013

(ABS Population Projections 3222.0)

Analysis of the results of the ABS Survey of Disability, Ageing and Carers undertaken by the Australian Institute of Health and Welfare (AIHW) revealed that disability prevalence has increased substantially for children, particularly boys. The prevalence of severe or profound core activity restrictions was 2.7% for boys in 1993 and 4.9% in 1998. This was more than twice the average increase for males aged 15-64. Preliminary data from the 2003 collection indicates that the trend towards increasing prevalence is continuing for children under 15 years. 

Between 1993 and 1998 the AIHW also found evidence of an increase in the prevalence of disability for those aged 15 to 64 and for those aged 65 and over. 

The above trends are expected to result in: 

· growth in the need for services for children and young adults with disabilities

· a substantial increase in the need for services and supports for older people with disabilities, complicated by age-related conditions

· an increasing need for support for ageing carers

· an increasing need for support for people with disabilities making the transition from employment to retirement.

These distinct life transition points have meant a significant focus of Future Directions is on the age/stage aspects of the lives of people with disabilities and their families.  



Strategic Direction 1:  Influence policy and culture to promote an inclusive society


Approximately 17% of the ACT community identifies as having a disability. As stated in Building Our Community: The Canberra Social Plan, all people with disabilities have the same right as other members of our community to access community services and places. Priority 2 of The Canberra Social Plan expresses that “respecting diversity by protecting each other’s rights is essential if all Canberrans are to have the opportunity to reach their full potential.” Communities are richer when all members have the opportunity to participate. However, the social, natural and built environment can restrict participation of people with disabilities. Within this context, Disability ACT has a role to influence community attitudes and to encourage the adoption of policies and programs that promote inclusion.

Aims

Disability ACT will support and promote whole of government and community initiatives which:

· foster positive community attitudes towards people with disabilities, including a recognition of their right to self determination; 
· minimise barriers and maximise opportunities for people with disabilities to access all aspects of the ACT community; 
· promotes legislation in the ACT that is inclusive and promotes human rights of people with disabilities; 

· influence mainstream policies so that they reflect the perspectives of people with disabilities; and

· adopt and promote inclusive workplace policies and practices resulting in increased participation in the workforce.

	Objectives
	Actions 2002-2004
	Priorities for 2005-2008 

	1.1 Positive community attitudes recognize the rights of people with disabilities to full participation, self determination and their capacity to contribute to the community 
	Partnered in the Inaugural ACT Government Inclusion Awards 

Sponsored initiation of 3 inclusion projects  
	Implement a community inclusion program

Engage with business, arts and media to raise the profile of people with disabilities in the ACT community

Co-host biennial ACT Government Inclusion Award and sponsor annual activities for the International Day of People with Disabilities.

Develop and implement community based disability awareness training package


	Objectives
	2002-04
	Priorities for 2005-08 

	1.2 People with disabilities are able to participate fully in all aspects of community life
	Partnered with the Disability Advisory Council to complete and launch the Access to Government Framework 

Funded innovative projects on adaptable and accessible housing design; improving IT access and skills; and community capacity building

Developed access policy guidelines 

Established Access City Hotline

Extended Taxi Subsidy Scheme to include under 16 year olds
	Monitor government agencies’ progress against ‘Access to Government Audits’ (ATGA)

Implement recommendations from ATGA within the Department of Disability, Housing and Community Services (DHCS)

Evaluate effectiveness of the Taxi Subsidy Scheme in improving access to affordable transport 

Develop mechanism for identifying and reporting accessibility issues associated with public places and transport

	1.3 People with disabilities are able to participate in the workforce to their full potential
	Partnered with Chief Minister’s Department (CMD) in the Disability Employment Framework for government
	Work with CMD to implement Disability Employment Framework

Improve employment opportunities for people with disabilities in the DHCS

	1.4 A disability perspective is integrated into all legislation and policy


	Introduced broad community representation into policy development

Consulted with the ACT community about Future Directions
	Identify and implement strategies that reduce barriers to full participation in governance arrangements

Further develop and promote opportunities for people affected by disability to engage with whole of government on policy matters that affect their lives


	Objectives
	Actions 2002-2004
	Priorities for 2005-08 

	1.5 The rights of people with disabilities are respected 
	Completed Review of Statutory Oversight and Advocacy Bodies

Advised government on the role, jurisdiction and powers of a Disability and Community Services Commissioner 
	Continue to support active participation of community members in the development and review of legislation and policy

Implement policies and provide services that are consistent with the ACT Human Rights Act 2004 and the Discrimination Act 1991  
Work with other government agencies to promote the rights of people with disability




Strategic Direction 2:  Strengthening the capacity of people with disabilities, their families and carers to maximise control over their lives


Approximately 9.5% of the ACT population need some form of assistance as a result of a disability. Informal networks of families, friends and community provide the majority of support to this group of people. At different times of their lives people with disabilities may need to access information and a range of services and other formal supports from both mainstream and disability specialist services. 
This direction aims to strengthen the ability of people with disabilities, their families and carers to easily access relevant information and education, services and supports when they need them. 
Aims

Disability ACT will support and promote whole of government and community initiatives which:

· minimise the impact of disability and promote self reliance;

· improve access and referral to formal and informal services and supports;

· improve community and government responses to people with disabilities, their families and carers; and

· increase opportunities to support people with disabilities and their families/carers through education and information, early intervention and community networking.
	Objectives
	Actions 2002-2004
	Priorities for 2005-08 

	2.1 Education and information about the range of disabilities, services and supports is available to people with disabilities, their families and carers when needed 
	Instigated Community Partners Newsletter 

Funded projects to improve IT access and skills

Funded project by peak body to improve self-advocacy and self-representation of people with disabilities

Enhanced funding for disability information, education and peer support 
	Establish a single point of information dissemination for people affected by disability in the ACT

Develop and promote a range of education programs to build capacity of individuals and families

Develop a range of accessible forums and formats for the dissemination of information 

Continue to work with generic and specialist disability providers to enhance their ability to provide relevant information

	2.2 Timely referral to appropriate formal and informal services and supports 
	Piloting Disability ACT Information Phoneline


	Pilot several different models of access and referral services 

Pilot partnership models to support volunteers to engage more extensively with people with disabilities, their families and carers

Strengthen and promote advocates and self-advocacy organisations

	2.3 Facilitate community networking to foster informal supports 
	Developed sponsorship policy and distributed funding for organisations and individuals to facilitate and attend conferences and seminars


	Implementation of the Caring for Carers Policy

Develop a community governed sponsorship program that supports the development of skills, knowledge and networks of people with disabilities, their families and carers

	2.4 A diverse range of flexible support models is available to meet the changing needs of people with disabilities, their families and carers 
	Introduced pilots for self-governed support models

Allocated the 2003-2004 round of innovation grants for small pilot projects 
	Continue to fund and support community, consumer and family governed support models

Fund a biennial Community Governed Grants program to trial a range of flexible support models and further develop natural supports for people with disabilities, their families and carers 




Strategic Direction 3:  Improve planning and use of available funding to meet the needs of people requiring ongoing support



3.5% of the ACT population under the age of 65 require some form of specific ongoing support for needs associated with their disability. Within this group, Disability ACT prioritises funding towards those people who rely on Disability ACT funded services as their primary source of disability support. Increasingly people with disabilities who have ongoing needs are living in the community with their families being the main source of support. The demand for specialist disability services continues to grow as the disability population increases and begins to age.  

This strategic direction addresses the need for appropriate, gender sensitive specialist disability support to be provided in the community in a way that is flexible, and responsive to individuals and families, and that supports people with disabilities and families to plan and achieve their goals. It also seeks to provide a strategic approach to the determination and allocation of available funding to respond equitably to unmet demand, growth in demand and cost increases.
In addition to providing a framework to better meet the needs of people requiring ongoing support throughout their lives, this strategic direction specifically addresses provision of services and supports to individuals, their families and carers at key transition times of their lives.

Planning and funding will also be improved for groups of people for whom service access is particularly difficult and specific service responses are required, including:

· Aboriginal and Torres Strait Islander people with disabilities; and

· People with high and complex needs.

Aims

Disability ACT will target the planning and use of available funding to activities that:

· minimise the effects of a disability and maximise independence of people with disabilities;

· ensure that timely and appropriate supports are available at all stages of the life of a person with a disability;

· improve access to appropriate supports for people with high and complex needs; and 

· improve access to culturally appropriate supports for Aboriginal and Torres Strait Islander people with disabilities. 

In addition to the strategies outlines here, Strategies 1 and 2 address issues of inclusion, information, referral and community support for these groups.

	Objectives
	Actions 2002-2004
	Priorities for 2005-2008 

	3.1 Individuals and their families are supported to plan for their future and develop sustainable pathways to realise their goals and aspirations
	Funded community partnership projects to strengthen the capacity of individuals and their families to plan and manage services and supports 

Piloted a co-ordination service for people accessing government - provided disability support services
	Foster and fund events in the ACT that demonstrate innovation best practice

Develop and establish a range of local, accessible networks and services to assist in the planning of support strategies



	3.2 A range of support models is available to meet the different requirements of individuals, their families and carers, including people from culturally and linguistically diverse backgrounds
	Increased budget allocation to address unmet needs 
Evaluated current funding mechanisms for the allocation and monitoring of Individual Support Packages (ISP)

Increased funding for development of additional disability accommodation 

Development by Housing and Tenancy Working Group of 5 key principles and a vision for housing and tenancy 

Funded innovation project to explore development of a family governed service option

Restructured Disability ACT’s Individual Support Services to strengthen delivery of person-centred services and supports
	Develop and pilot a range of flexible support models that provide an individualised approach to service and are least intrusive

Work with government and non-government specialist disability providers to develop proactive transition programs that allow people to have more control over their services and supports

Work in partnership with government and 
non-government working groups to develop local co-ordination services that best fit the ACT environment

Implement and monitor the impact of mechanisms for improved development and management of Individual Support Packages (ISP)

Informed by the principles developed by the  Housing and Tenancy Working Group, develop policy guidelines for housing and accommodation
Trial and consolidate a range of supported accommodation options

	3.3 People with disabilities, their families and carers are provided with appropriate and timely support at important transitional stages of their lives
	Established Therapy ACT, a single therapy service for children and adults

Funded services to assist people with disabilities to make transitions at various stages of their lives

Funded two family support projects 
Funded Post School Options (PSO) program to assist young people to make the transition from their life as a student to a vocational or “life skills” activity

Funded research to assist youth to make the transition from centre-based care programs to community access programs

Funded the Mature Carers Program 
	Using current research and best practice develop supports and programs that target key transitional periods

Develop assessment strategies that inform the choice of age and stage appropriate support 

Develop specific strategies for the engagement of

· Families with young Children 

· Youth and Young Adults 

· Older Adults with a disability 

· Mature Carers

in the planning and policy development of targeted and appropriate disability specific and cross-government programs and supports 

Consult on and implement strategies to enhance social and economic participation of young people in the ACT



	3.4 People with high and complex needs have appropriate support to enable them to live safely 
	Contributed to development and funding of Dual Disability Team

Allocated approximately $3.5 million over the next four years to establish a specialist intensive care and treatment program in the ACT for young people who have an intellectual disability and a mental dysfunction.


	In partnership with other government agencies investigate and establish appropriate accommodation and support options for young people with a dual disability who come to, or who are likely to come to, the attention of the courts

Review current service delivery arrangements for people with disabilities who have high and complex needs associated with their behaviour

Investigate and develop a range of pre-crisis management strategies and an emergency short-term response service

With other government agencies, further develop robust mechanisms for cross agency co-ordination 



	3.5 People with disabilities, their families and carers have access to services which recognise and are committed to the importance of cultural security


	Provided funding to respite service focussing on needs for people from Culturally and Linguistically Diverse backgrounds
	Engage with the Indigenous community to ensure representation in policy and planning 

Consult with the indigenous community on needs and preferences

Develop and implement a cultural awareness program for ACT disability service providers 




Strategic Direction 4:  In partnership with the Community Sector, Strengthen the Sustainability and Responsiveness of the Service Delivery Sector



This strategy aims to provide a framework within which Disability ACT will work with its partners, in accordance with the principles contained in the Social Compact to enhance the viability and sustainability of service providers in supporting people with disabilities, their families and carers.

Aims 

In collaboration with our community partners, Disability ACT will:

· establish an effective partnership with the service delivery sector, in accordance with the principles and intentions of the Social Compact;
· ensure equitable and transparent access, eligibility and funding arrangements; 

· support services to comply with recognised standards of service and implement a quality improvement framework;

· develop a skilled workforce that works in a way that reflects the Vision and Values; and

· increasingly attract and retain a quality workforce.

	Objectives
	Actions 2002 - 2004
	Priorities for 2005- 2008  

	4.1 Implement the principles underpinning the Social Compact 
	Contributed to the redevelopment of the Social Compact to better reflect government’s commitment to building a stronger, more effective community


	Communicate and partner with the community sector according to the principles and undertakings agreed in the Social Compact


	Objectives
	Actions 2002-2004
	Priorities for 2005-08 

	4.2 A sustainable service delivery sector with support and capacity to plan for the long-term 
	Identified key issues for specialist disability services sustainability through contract audit

Additional funding provided to specialist disability providers through recurrent and 
non-recurrent grants to address identified issues

Three year funding agreements negotiated with specialist disability providers

Expanded non-government accommodation, community access and respite services


	Work in partnership with service providers to further strengthen organisational infrastructures

Develop joint strategies to enable non-government service providers to secure and maintain appropriate facilities, including safe and accessible accommodation

Review the management and allocation of resources for specialist disability services across government and non-government organisations



	4.3 Access, eligibility and funding arrangements are equitable and transparent 


	Evaluated funding through Individual Support Funding Packages (ISP)

Developed recommendations, in consultation with key stakeholders, for review of Individual Support Packages (ISP), including  funding mechanisms 


	Develop and implement improved funding models for government services, funded non-government services and Individual Support Packages (ISP)
Develop and implement clear access, eligibility and priority criteria for government-funded services, supports and programs

Develop an ACT policy on portability arrangements for clients who relocate from interstate to the ACT and vice versa


	4.4 Service options are flexible and respond to identified need 
	Restructured government-provided specialist disability support services to reflect a 
person-centred approach


	Review the role of government as a provider of accommodation, community access and respite and consult on and implement an Individual Support Services Change Management Plan

	4.5 Sector has a stable, well-trained workforce to provide quality services to people with disabilities
	Partnered with the Workforce Reform Working Group to develop a request for  proposal for a competency-based training program that reflects the Vision and Values

Improved recruitment and retention of disability support staff in government services

Undertook profile audit of disability workforce across the sector 


	With the community sector, develop and implement a comprehensive workforce strategy

Establish workplace practices that encourage stability and transferability of skills across the sector

In partnership with the disability sector, continue to develop and promote training resources which incorporate required skills, competencies, attitudes and behaviours 



	4.6 All services meet recognised quality standards, including the Disability Service Standards 
	Quality Framework developed by the Quality and Standards Reform Working Group

Funded position to consult and implement quality framework across the sector
	In consultation with stakeholders, develop and implement quality service standards that are consistent with National Disability Service Standards

In consultation with stakeholders, continue to develop and implement a continuous quality improvement framework

Implement recommendations from audits on Disability ACT support services


Attachment  A

Vision and Values

	Vision

All people with disabilities achieve what they want to achieve, live how they choose to live, and are valued as full and equal members of the ACT community
Values

Community

All people with disabilities have opportunities for personal relationships and for meaningful involvement in the ACT community in positive and creative ways, building on their individual abilities. This in turn enhances the skills, perspectives and diversity of the ACT community as more people have the opportunity to be involved in the lives of people with disabilities.

Inclusion

All people with disabilities are recognised and respected as valued and contributing members of society. Community education is an important means of achieving this outcome.

Self-determination

All people with disabilities and/or their guardians are free to make or influence the decisions and choices that affect the course of their lives. This empowers them to realise their self-worth in every aspect of life.

Equality

All people with disabilities enjoy equal rights, responsibilities and opportunities with the rest of society. Equality is promoted by people with disabilities, their advocates and supporters.

Family Involvement

The roles of families, guardians, friends, carers and significant others in the lives of people with disabilities are supported, valued and promoted.

Equity

Sufficient resources for people with disabilities are distributed strategically to best meet their overall needs, taking a holistic view of the community.

Freedom of Access

All people with disabilities have full and direct access to all public places in the ACT.

Access to Information

All people with disabilities and/or their representatives give and receive accurate, timely and understandable information, and are supported in that process to enable appropriate decisions to be made.

Transparency

Principles, priorities and processes for service provision for people with disabilities are public and clear.

Partnership

All people with disabilities have the opportunity to work collaboratively with government and the community to set agendas where appropriate and to be leaders and decision makers, particularly in the development and reform of relevant services. All parties have a clear understanding of their relationship and share relevant information with each other.

Consumer Power

When obtaining supports and services, all people with disabilities enjoy protection, choice, information and redress, and can define their own needs, to the same extent as other consumers.

Culture of Excellence

Services that support people with disabilities, their families and friends are flexible and innovative, and aim for, and continue to be at world best practice levels.

Creativity and Development

All people with disabilities have the opportunity to enrich the community through their own growth and development. Research and recognition of the unique life experiences and skills of people with disabilities, their families, friends and carers, provide ongoing opportunities for learning.

Safety

Optimal levels of safety for people with disabilities are determined in consultation with all stakeholders.

Representation

All people with disabilities are empowered through advocacy support and representation of their needs and rights where necessary.




Attachment B

Budget 2003 - 2008










� Australian Bureau of Statistics, 1988, Disability, Ageing and Carers, Summary Tables, ACT (cat. 4430.8.40.001). A disability may be intellectual, psychiatric, sensory, physical or neurological impairment or acquired brain injury (or some combination of these)








� Note The Six monthly report on the Governments Response to the Inquiry into Disability Services is a comprehensive list of ALL actions taken over the past two years. A copy of the report can be accessed at � HYPERLINK "http://www.dhcs.act.gov.au/DisabilityACT/default.htm" ��http://www.dhcs.act.gov.au/DisabilityACT/default.htm� or by phoning 6207 1086 


� ABS is due to release new figures in September 2004


� Cultural security is a commitment to the legitimate cultural rights, values and expectations of Aboriginal and Torres Strait Island people and people from culturally and linguistically diverse backgrounds. It requires programs and services to provide equal quality and outcomes irrespective of cultural background. (Adapted from Putting People First: The Western Australian Drug and Alcohol Strategy 2002 – 2005)
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