Challenge 2014 -  

  A ten year vision for disability in the ACT

	Vision

All people with disabilities achieve what they want to achieve, live how they choose to live, and are valued as full and equal members of the ACT community
Values 

Community

All people with disabilities have opportunities for personal relationships and for meaningful involvement in the ACT community in positive and creative ways, building on their individual abilities. This in turn enhances the skills, perspectives and diversity of the ACT community as more people have the opportunity to be involved in the lives of people with disabilities.

Inclusion

All people with disabilities are recognised and respected as valued and contributing members of society. Community education is an important means of achieving this outcome.

Self-determination

All people with disabilities and/or their guardians are free to make or influence the decisions and choices that affect the course of their lives. This empowers them to realise their self-worth in every aspect of life.

Equality

All people with disabilities enjoy equal rights, responsibilities and opportunities with the rest of society. Equality is promoted by people with disabilities, their advocates and supporters.

Family Involvement

The roles of families, guardians, friends, carers and significant others in the lives of people with disabilities are supported, valued and promoted.

Equity

Sufficient resources for people with disabilities are distributed strategically to best meet their overall needs, taking a holistic view of the community.

Freedom of Access

All people with disabilities have full and direct access to all public places in the ACT.

Access to Information

All people with disabilities and/or their representatives give and receive accurate, timely and understandable information, and are supported in that process to enable appropriate decisions to be made.

Transparency

Principles, priorities and processes for service provision for people with disabilities are public and clear.

Partnership

All people with disabilities have the opportunity to work collaboratively with government and the community to set agendas where appropriate and to be leaders and decision makers, particularly in the development and reform of relevant services. All parties have a clear understanding of their relationship and share relevant information with each other.

Consumer Power

When obtaining supports and services, all people with disabilities enjoy protection, choice, information and redress, and can define their own needs, to the same extent as other consumers.

Culture of Excellence

Services that support people with disabilities, their families and friends are flexible and innovative, and aim for, and continue to be at world best practice levels.

Creativity and Development

All people with disabilities have the opportunity to enrich the community through their own growth and development. Research and recognition of the unique life experiences and skills of people with disabilities, their families, friends and carers, provide ongoing opportunities for learning.

Safety

Optimal levels of safety for people with disabilities are determined in consultation with all stakeholders.

Representation

All people with disabilities are empowered through advocacy support and representation of their needs and rights where necessary.




Foreword

Challenge 2014 is a vision for the future of disability in the ACT. 

It describes a world where the vision and values developed by the ACT
Disability Reform Group in 2002 are readily available for people with
disabilities and their families throughout their lives.

Challenge 2014 wants to inspire the whole community to make the shift in
attitude and action needed for people with disabilities to take their place
as full citizens. It embraces ideas such as citizenship and diversity.  It
recognises disability as part of life and the vulnerability of all people
to exclusion and rejection. It is based on the view that communities are
richer when all members have the opportunity to participate.

Presenting the vision in this way is based on several premises. First, that disability is an issue in the life of the whole community. Second, that the true measure of success of a vision for disability is in its concrete impact on the lives of people with disabilities and their families.

Lastly, if we spell out the vision - rather than promoting a vague,
idealistic concept - we have a greater chance of harnessing the time,
energy and creativity of the many committed people who live and work with
disability in the ACT. We will also be in a better position to move the whole  community from awareness to activity.

Naturally, the results are ambitious.  How could they be otherwise?  Achieving the entire vision will require the cooperation of the entire ACT community including government at a Territory and Commonwealth level, the business sector and people with disabilities ourselves.  

In many ways, the Canberra envisaged by Challenge 2014 is a different one to that of today and who knows what Australia will be like a decade from now? Who could have imagined, as we celebrated the Sydney Olympic and Paralympic Games just four years ago, that we would now be living in a world so shaken by international uncertainty.  

But if predicting the future is risky, failing to hope for a better one is a far grander failure of public policy and imagination and that’s why I welcome Challenge 2014.  

There is a long and important history of calls for brighter days marking pivotal moments in the journey to understanding. 

Challenge 2014 is our letter to the future containing some of the hopes, dreams and aspirations of the disability community.  Those who open this time capsule a decade from now will no doubt find paths untravelled and challenges remaining.  Perhaps they will draw renewed strength from that, but they might also shake their heads and struggle to imagine a time where we did not fully welcome people with disabilities into our community.  Either way it’s a Challenge worth making.  

All this means very little unless we find ways to measure the gains, acknowledge the setbacks and to chart the total progress of the ACT community in meeting Challenge 2014.  For that reason the Disability Advisory Council has now been charged with preparing a biennial scorecard for the people of the ACT.

My thanks go to all who have contributed to the development of Challenge
2014 to date. I look forward to the journey.


Craig Wallace
Chair, Disability Advisory Council

Challenge 2014 lays out a ten-year vision for disability in the ACT and challenges the whole community, including Government, to take responsibility for effective change. We can see evidence of the government’s commitment to this change embodied in broad documents such as The Canberra Plan and The Social Plan.  However, to achieve the aspirations of Challenge 2014, we will have to overcome some major challenges. 

These include: 

· changing community perceptions of disability so that we see the person first and the disability second 

· working to achieve and preserve relationships across the disability sector based on transparency and trust   

· enabling people with disabilities to have full access to the mainstream services they require, particularly in the fundamental areas of health, education, housing, employment, justice  and transport  

· developing specialist services to meet the needs of people, rather than trying to fit the person to the service 

· ensuring that people with disabilities who come from Indigenous or culturally and linguistically diverse backgrounds are able to take their own place comfortably within the vision     

· thinking about ways to enable the rich experience of people with disabilities and their families to become part of our community’s tapestry 

· developing a highly skilled, committed and respected workforce in the disability area

· building confidence in people with disabilities and their families that the supports they require will be available when they need them.

I strongly believe it is the responsibility of everyone in the ACT to work together to meet these expectations. To this end, I have asked the Disability Advisory Council to develop a biennial reporting framework, which could be used to assess progress in meeting the aspirations set out in Challenge 2014.    

I thank everyone who has been involved in getting Challenge 2014 to this stage. My hope is that all people in the ACT will continue to work together under its banner to achieve better outcomes for people with disabilities, their families and the broader community. 

I look forward to being closely involved in the achievements that this document inspires.

Bill Wood MLA

Minister for Disability, Housing and Community Services

Introduction

Overall the rights and interests of people with disabilities have not been adequately or effectively protected by the policies and systems operating in the ACT… We can and should do better. This will require commitment by government, new vision, service innovation and strong leadership by service providers. 




Board of Inquiry into Disability Services, December 2001, p10 

Challenge 2014 provides a framework for the wide-ranging changes that are needed if we as a community are to ‘do better’ in the disability area. It aims to articulate goals which everyone in the community can support without prescribing in detail how the goals will be achieved. In doing this it gives direction but also allows room for all people with an interest in disability – ranging from people with disabilities themselves across non-government service providers to interested members of the community - to contribute in their own way to better outcomes for people with disabilities and their families.  

It aims to be broad enough to enable every person with a disability to see their aspirations in the document in some way, without prescribing what they should do. It also includes some general aspirations of families and unpaid carers in relation to their caring role at various stages of life. Including families and carers in this way is not meant to imply that the people with disabilities will always need or indeed have access to a supportive family and/or carers; nor that the aspirations of people with disabilities and their families will always align. It is simply meant to acknowledge the importance of these relationships.   

While everyone has a part to play in achieving Challenge 2014, the Department of Disability, Housing and Community Services clearly has a major role in this task. The Department’s initial contribution to meeting the longer term aspirations of Challenge 2014 is spelled out in Future Directions for Disability ACT 2004-2008 which describes the Department’s work program to support Challenge 2014. 

Challenge 2014 is in three parts. The first explains the role of the whole community in making the challenge a reality; the second describes what the vision could look like in practice for all people with disabilities and their families; and the third looks at specific outcomes for people at different stages of life namely:  

· Children with disabilities 

· Young people with disabilities 

· Adults with disabilities 

· Older people with disabilities. 

1.  We are all part of the challenge

People with disabilities have frequently been categorised according to their disability and seen merely as recipients of services targeted to that disability. The disability vision and values statement and Challenge 2014 state categorically that the disability is not the person. The capacity of all people to live full and satisfying lives is affected by many factors. These include health, economic circumstances, personal and social relationships, culture and personal history, education, opportunities to learn and grow, the chance to contribute and have meaningful lives, and the availability of relevant supports. It is no different for people with disabilities. Their lives involve the same complexities and follow the same ages and stages as the lives of any other person in the community.  

Challenge 2014 aims to describe a world where these well-being factors are intrinsic to our approach to disability and where the changing needs and aspirations of people with disabilities at different stages of life are acknowledged. In 2004, this is still a fundamental shift in the way disability is viewed by large segments of the general community and in the way many services and support options are delivered. 

People with disabilities may have one thing in common, despite a wide range of individual differences. Many share the experience of barriers to participation. This is often not so much to do with them or their disabilities, but with the way the community views those disabilities. We can all help to make the needed changes to these attitudes and reduce the barriers through the actions we take in our personal lives, in our communities and in our work. 

Each of us can:

	· Inspire a shared vision of the place of people with disabilities in the ACT with all people with whom we have contact.

· Champion the rights of people with disabilities.

· Speak up and question incidents of exclusion when we see it in any area of life.   

· Select where possible, people for influential roles who are committed to the disability vision.
	· Inform, educate and steer people in positions of influence to enable them to better meet the needs of people with disabilities. 

· Join and cooperate with others in efforts to enhance and improve opportunities for people with disabilities.


People in positions of influence have additional responsibilities

People in positions of influence in all sectors of the community have additional responsibilities.  Depending on the sphere of their influence, the energy they bring to the disability challenge can drive positive change for people with disabilities and their families in a wide range of areas. These include access to business and employment opportunities, development of flexible support services, provision of education, health, housing and transport services, access to justice, opportunities for involvement in the arts, and participation in sport and recreational activities. The extent to which people in positions of influence take up this disability challenge will affect how far the community vision for disability is achieved. The spirit of Challenge 2014 needs to be reflected in the way everyone in the community operates, but people in positions of influence have unique opportunities to use their authority for positive effect on both practical outcomes for people with disabilities and on community attitudes.

In addition to the personal responsibilities that all people have, people working in positions of influence have an obligation to:

	· Uphold basic human rights, focus on strengths and support self determination. 

· Encourage the reform and transformation of services that contribute to exclusion, segregation and involuntary congregation of people with disabilities.

· Be well informed and communicate responsibly.

· Be responsive and committed to innovation and creativity.

· Support the development of person-centred, flexible, relevant supports for people with disabilities. 


	· Respect the primary role of family, friends, and significant others. 

· Respect the roles and knowledge and experience of all parties.

· Co-operate and co-ordinate well with other players in the field.

· Work to improve access to, and the adaptation of all mainstream services to include people with disabilities.

· Work to increase community support and involvement.

· Be accountable and allocate and use resources well.

· Monitor effectiveness and improve quality.




Monitoring progress

By describing in concrete terms the changes the whole community could achieve, Challenge 2014 aims to provide clear guidance for the community’s approach to disability in the ACT. As well the document provides a broad framework for monitoring the whole community’s progress and noting achievements. 

If the change process undertaken together is achieving success, the impact of Challenge 2014 will be felt in many areas.  It will underpin all aspects of the approach taken by all organisations working in the disability field including the Department of Disability, Housing and Community Services. If it is really successful strong echoes of the document will be found in whole of government policy and in government services and programs.  Community organisations will understand that disability is a whole of community issue also acknowledge and respond to the Challenge aspirations. However, the true measure of success will be the extent to which the spirit and practice of Challenge 2014 is evident in the everyday lives of people with disabilities and their families.    

The Disability Advisory Council will have responsibility for providing a biennial report on community and ACT progress towards meeting Challenge 2014. 

2. Vision led change for all people with disabilities 

Challenge 2014 is relevant for all people with disabilities in the ACT whether the  disability is present from birth or is acquired later in life, and takes into account all levels  of disability. While the majority of people with disabilities are able to clearly articulate  their personal aims and goals, some may rely on others to do this for them. For these  people, the aspirations in Challenge 2014 need to be seen as representing the aims and  goals held on their behalf by families and guardians. 

After almost ten years working on achieving our vision, what changes could there be in the community, in mainstream services, in specialist services, in disability support services, in the disability workforce – and last but not least - in the lives of people with disabilities and their families? 

If the vision is realised, we could all be enriched by changes across a range of areas including: 

In the broader community 

· A community that is not afraid of disability and which recognises that people with disabilities have the same rights and responsibilities as any other citizen and has cleared the way for them to exercise those rights and responsibilities. 

· The general capacity of the whole community is engaged to support people with disabilities rather than having them rely solely on formal mainstream or specialist services.
In mainstream services

· Mainstream services that meet the needs of a range of different people with disabilities including children and adults with different types of disabilities and from different cultural backgrounds. 

· Many different individuals, groups and government and non-government organisations will have worked together to improve the well being of people with disabilities and they include:

	· Therapy services

· Education

· Housing
	· Transport

· Health

· Justice
	· Employment

· Sport and recreation

· Cultural development


In specialist disability services

· Services that:

· meet professionally recognised  standards of quality

· provide clear pathways for getting assistance 

· work collaboratively   

· reach out to all people with disabilities and their families across life stages

· provide access to relevant and timely information in formats which are accessible for people with disabilities

· support individuals and their families to imagine “better” and to plan the ways in which the goals they choose might be pursued.  

· Person-centred, flexible disability support services tailored to meet the needs of individuals including those from Indigenous backgrounds and from culturally and linguistically diverse backgrounds.

· A workforce in the disability sector and associated areas that is inspired by the vision and values, works in an integrated way, meets professional standards, and is highly respected for its expertise, innovation, commitment and accountability.         

In government 

· A whole of government approach to all issues affecting people with disabilities and their families; strategic planning based on an accurate disability demographic information; a clearly understood government role in relation to people with profound and severe restrictions, disabilities requiring assistance and the overall disability population; and transparent processes around access, eligibility and funding arrangements.     

As a person with a disability I should be able to: 

	· be recognised first for my self and my capabilities. 

· live my life like other people of my own age.

· access opportunities to develop my capabilities and my potential and to contribute to the community.
· access relevant and timely information about services and developments that may assist me to maximise my participation in community life.

· be clear about my eligibility for government funding.

· access health care which takes account of my stage of life.

· create a safe living environment, that takes account of my personal preferences and is appropriate for my age and stage of life.   
	· imagine “better”, be challenged and plan for my own goals at each stage of life.

· use ‘support’ provided in a variety of ways – through professional services, through my family, through friends and other members of the community.

· access the equipment and therapy that I need at each stage of my development or rehabilitation to assist me to develop and/or retain as much capacity and independence as possible.

· access affordable transport to enable me to get where I need to go.

· access personalised and flexible personal care and lifestyle support which is relevant to my needs and stage in life. 


	· access assistance to plan in advance for life transitions such as leaving school, starting employment, beginning a relationship, leaving home, getting older and growing old.  


	· access services where people are well trained and will work in a way that reflects the vision and values.

· as necessary, work with an advocate who understands my needs, and can assist me to defend my rights or help me find services which meet my needs.




If I am in crisis I should be able to:

	· access timely and responsive support.

· maintain my personal supports and relationships as a priority. 

· minimise the loss of important roles, relationships, personal belongings and other things that are important to me.
	· Access safe care, provided in the least restrictive environment for only as long as it is needed.

· access a range of respite options.

· access support to develop my life so that it is more stable and secure when the crisis is over.


As an Indigenous person I should be able to:

	· access culturally appropriate  responses to my needs which have been developed in partnership with people from an Indigenous background.

· access services which employ people in the disability workforce from an Indigenous background.

· as necessary, work with an advocate who understands my needs and Indigenous issues, and can assist me to defend my rights or help me find services which meet my needs.
	· access services where there is close collaboration between disability service providers and mainstream organisations that provide services to Indigenous people or people from culturally and linguistically diverse backgrounds.

· access service providers who are sensitive to the cultural complexities which overlay disability in my culture.


As a person from a culturally and linguistically diverse background I should be able to:

	· access culturally appropriate and acceptable responses to my needs which have been developed in partnership with people who understand issues around cultural and linguistic diversity.

· access services which employ people in the disability workforce from culturally and linguistically diverse backgrounds who have an understanding of my culture .

· as necessary, work with an advocate who understands my needs and issues associated with cultural and linguistic diversity, and can assist me to defend my rights or help me find services which meet my needs.


	· access services where there is close collaboration between disability service providers and mainstream organisations that provide services to people from culturally and linguistically diverse backgrounds.

· access service providers who are sensitive to the cultural complexities which overlay disability in my culture.
· access interpreters who are sensitive to issues associated with disability.


Families and carers should be able to: 

	· access relevant and timely information about services and developments that increase their capacity to participate in community life.

· obtain appropriate support for their caring role.     

· be encouraged by community attitudes and support services provided to imagine “better” and to plan the ways in which goals might be pursued.

· be respected for the role they play in providing care and have the authority to determine their needs and priorities for the family.

· access support that is flexible and tailored to the changing needs and preferences of all the members of the family, including siblings, and in some cases the children of people with disabilities.

· access service providers who respect  their integrity, and personal and cultural values.


	· build family capacity, strengthen their social networks and their resilience.

· have choice in the way resources or services are provided.

· access personal support, including access to respite, to help with caring responsibility issues. 

· access timely support, advice and assistance when planning for the transition points in lives of family members.

· access services that match their life cycle and changing needs eg: recognise that members will have differing needs as they age.

· have a sense of optimism and increased peace of mind, knowing assistance will be available when needed.




3.  Vision led change at each age and stage of life 
As a child I should be able to:  

	· be recognised as a child first with  similar needs to other children.

· grow up in a family and participate in family life.

· access opportunities to participate in playgroups, child care and other pre-school programs.

· have an education like other children. 

· learn ways to communicate my needs to others 
	· play and have fun with other children 

· discover and develop my talents 

· participate in sport and recreation in the community.

· have my family and other people involved in supporting me included in  planning to help me handle the social, emotional and educational aspects of moving from childhood to adolescence. 




and my family and carers should be able to:

	· access sensitive support and timely information as we deal with the diagnosis of our child and what this means for our family.

· be recognised as learning and capable of making mistakes like any other family.

· access support if we need it to deal with professionals and others involved in my care. 

· access support to avoid social isolation and having the disability take over all aspects of our personal and family life. 


	· access assistance to deal with transition points, such as entry to school.  

· access support that recognises there are often  other children in the family who also have personal and developmental needs. 

· access information and support that is relevant to the issues associated with the stage of life that I am  experiencing.   




As a young person I should be able to:

	· be recognised as a young person first with similar needs to other young people.

· involve my family and other people who  support me in planning to assist me to develop options for my post school life.

· achieve appropriate levels of independence as I grow into adulthood.

· access an appropriate level of information and support to enable me to participate safely in community life so that I am not sexually or financially exploited.

· access support to help me  develop and maintain new relationships, roles and activities within the community in keeping with my status as a young adult.

· choose to continue my education if I want to and plan and pursue my post-school goals. 
	· access training/skill development and work experience.

· find and maintain employment, and to develop a career if I want to.

· create my own community services and businesses if I choose this option. 

· have a social life and fun.

· be part of a peer group.

· participate in sport and recreation and other community activities.

· pursue hobbies and interests.

· fulfill my need for intimate relationships and enjoy a loving relationship with a partner if I wish to do so.  

· establish accommodation and living arrangements which suit my needs and preferences.  



and my family and carers should be able to:

	· plan for and handle issues associated with adolescence and young adulthood.

· access personal support, including access to respite, to deal with the issues associated with being a carer of a young person. 


	· recognise my increasing independence.




Adults should be able to:  

	· be recognised as adults first with  similar needs to other adults.

· access supports to keep, strengthen and develop relationships, roles and activities within the community in keeping with their status.

· fulfill their need to develop or maintain intimate relationships and to enjoy loving relationships with partners and family if they wish to do so.  

· have a place they can call home.

· access a variety of options for affordable and high standard housing. 

· expect support for their partners and children if needed so that family integrity is upheld.
	· find a job and develop their career if they want to.

· retrain if this is the best option.

· access support to maintain their employment as necessary,.

· create their own community services and businesses if they choose to do so.

· find support to remain at work, retrain and find new employment if they acquire a disability.

· develop and/or retain hobbies, interests and participation in sporting and other community groups.




and family and carers should be able to:

	· be respected for their role and experience in providing care

· be involved in the lives of people with disabilities in a way that is appropriate. For example: parents or their partners may be primary supports, with siblings and other family members providing back up support.


	· access personal supports, to assist in caring for adults.

· have their needs and capabilities taken into account when planning care.




Older people should be able to: 

	· be recognised as people who are getting older with similar needs to other older people.

· have opportunities to maintain and develop relationships, roles and activities within the community in keeping with their status as an older person.

· fulfill their need to develop or maintain intimate relationships and to enjoy  loving relationships with  partners and family.  

· review their options with respect to work, activities and living arrangements and to adjust them if necessary to reflect their changing needs.


	· access assistance to plan their retirement and to develop new activities and hobbies if this is needed.

· enjoy the  companionship of people of all ages.

· have issues associated with ageing taken account of, in their health care and their living environment. 

· obtain recognition that the capacity of their family to provide support may be reduced as they also grow older and have their own issues associated with ageing. 

· access assistance for their family to plan for their longer term support when they are no longer able to take a main role in this.


and family and carers should be able to: 

	· be respected for their views and for the knowledge and experience they have gained over the years.

· obtain recognition that they may be tired and may have health issues of their own.

· access information about the options to support future care and well-being.  

· access a trusted person to help plan for future care. 


	· obtain personal support, including access to respite, to deal with the issues associated with caring for an older person.
· obtain assistance with guardianship issues if these are needed. 

· access support to maintain, share, or let go of the way they have undertaken the caring role according to what is the best option for all of us. 
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